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you should know why you are  
where you are and how it impacts 

your businesses.

After writing It’s Not Your Business, I received 
many questions about business and 
brotherhood. The answers to these questions 
depend largely on the vision and purpose of 
your church. Does your congregation have 
a clear goal of reaching out locally though 
business? If not, perhaps it does not matter 
if one of your businesses goes bankrupt or 
fails to demonstrate a Christ-like attitude—
because that wasn’t your vision anyway. 
but if business is part of how your church 
shows society what God’s kingdom looks 
like, then it is extremely important how your 
businesses operate. 

In this article we will consider the vision 
and purpose of the local church to be salt and 
light to the world through business. Then we’ll 
look at business—the good, the bad, and the 
ugly—from the perspective of brotherhood. 
In the following newsletter issue, we will look 
at developing a united vision in the church 
regarding business, as well as consider how to 
put the vision into action.

Rethinking the Local Church Vision
every church should be able to explain its 
goals and its reason for existing. Could you 
tell me the purpose of your church, and why 
you attend there rather than the church 
down the road? 

Almost every church says its goal is to 
reach out in their community. Are you 
actually reaching out and expanding the 

Kingdom or only preserving what you have? 
Would you be surprised if someone from the 
community joined your church? Would it 
shock you if this person eventually became a 
church leader?

Can Leadership Articulate Your Vision?  
Churches should have leaders capable of 
explaining and sharing a compelling vision 
which others want to follow. 

How do you relate to the surrounding 
culture in areas such as business, family 
life, technology, attire, and other similar 
issues? In our churches there is a continuum 
from non-assimilation (staying away from 
mainstream culture) on the one end, to 
assimilation (embracing mainstream culture) 
on the other. At every point along the line 
there are advantages and disadvantages, and 
all of us are somewhere on this continuum. 

Can you explain why you have chosen to 
be where you are on this continuum? Are 
you moving along this line, and if so, is this 
movement intentional, or just in reaction to 
others? There’s always going to be a tension 
between these two ends, but you should 
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know why you are where you are and how it impacts your 
businesses. either you decided to be there by design, or 
you have arrived at your position by default—you just 
kind of ended up there.

Are you able to discuss this as a church? 
We tend to be dragged along this continuum as the 

culture around us changes. We tend to move toward what 
we love, and away from what we despise. If you love the 
world, you will tend to drift toward assimilation with it. 
on the other hand, if you become enamored with a plain 
lifestyle, or begin reacting to others who are drifting 
toward the world, you will tend to withdraw from people 
and move too far toward non-assimilation. look at the 
diagram below. If you are moving along the line, analyze 
your direction of movement and you will discover what 
you love or despise.

A good leader should be able to explain your church’s 
position on this line and why. your cultural expressions 
should be dictated by a vision of values, principles, 
and practices that cut across mainstream culture. Does 
your brotherhood have the ability to sit down and talk 
about why you are where you are and how it works out 
in business? beyond that, is everyone committed to the 
church’s vision? Is there hope and anticipation about the 
outreach possibilities that business brings to the church? 

Is the Role of the Workplace Being Addressed? 
New Testament writers didn’t steer away from addressing 
the workplace. They wrote to employers,1 employees,2 
the rich,3 and the poor.4 Is your brotherhood proactively 
addressing both the opportunities and dangers of 
business? 

It is possible to view business as just a “necessary evil,” 
and occasionally give warnings against big business. 
but can your brotherhood also talk about the blessing 

1  Colossians 4:1; James 5:1–6
2  Colossians 3:22–24; I Timothy 6:1–2
3  I Timothy 6:9, 17–19
4  Acts 4:34; James 2:5

of business and ways it enhances the church’s vision? 
The occupations you choose should be an integral 
part of fulfilling the churches vision. business can be an 
effective means of helping start a congregation in a new 
area. However, if business provides poor service, the 
church’s vision of demonstrating Jesus could be marred. 
Consequently, it is essential that a brotherhood be able to 
speak into a businessman’s life.

Can We Talk About Our Gifting in Business?
Can we talk about differences in gifting and help people 
find an occupation which fits their gifting? Not everyone 
has the same gifts or abilities. some men are servant 
sams, who work for others or have small home-based 
businesses, and others are Production Pauls, who run 
larger businesses. 

I’ve talked with men who possess a servant sam 
skillset, but think they are a Production Paul. sometimes 
their church culture has pushed them that direction 
by emphasizing the advantages of self-employment. 
In reality, that’s not their gift. They would be better off 
as employees, but instead they are unsuccessfully self-
employed due to community pressure. 

There is a continuum between servant sam and 
Production Paul, and sometimes businessmen move 
along this line. A business owner may gradually move 
toward becoming a Production Paul simply because 
he loves the world or wants more money. or he may 
move toward servant sam in an effort to avoid too 
much responsibility. He may pull back from using 
his administrative and leadership gifts because he 
legitimately fears the dangers of big business.

both servant sams and Production Pauls have a place 
in the body of Christ. but have your Production Pauls ever 
been blessed publicly, or do they only hear warnings 
about growing their businesses too big? What about 
the servant sams? both types of businessmen have a 
purpose, but sometimes business becomes so separated 
from church life that we aren’t able to help each other 
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A church that receives a gift from a donor has 
the duty to handle the funds responsibly. 

Note: Names used in this article are fictitious and for 
illustrative purposes only.

What is Alms Giving?
The word “alms” in our bibles literally means “compassion.” 
Alms have also been described as “acts of righteousness.” 
In simple terms, giving alms could be described as 
doing what is right to help others, out of a heart of love. 
In a broad sense, the giving of alms could include more 
than just sharing money. you can share in practical ways, 
for example, by sharing food or firewood with a needy 
person. your time may be more valuable than money, so 
giving your time can be a form of giving alms. When you 
share your time to help a brother or sister in church, they 
will see that you truly care about them. 

brotherhood assistance and mutual aid continue to 
be strengths in conservative Anabaptist churches. both 
givers and recipients receive blessings from this sharing 
practice. Givers gain a better understanding of how 
it is indeed “more blessed to give than to receive”,1 as 
they experience a godly closeness with needy Christian 
brothers and sisters. recipients of assistance learn to 
appreciate the blessing of being part of a brotherhood 
which cares about their personal hardship and suffering.

some brotherhood assistance occurs privately. one 
person may share directly with another person in need. 
For larger needs, the church often works together to 
address a financial hardship. most of our churches have 
an alms fund, with deacons ordained to manage the 
contributions. Church alms funds are an organized, 
anonymous2 channel for members to participate in 
mutual aid, as is encouraged in matthew 6:1-4. Giving 
through your local church alms or deacon fund provides 
many safeguards. It is right to share your resources with 
others, and right things should be done the right way. 
responsible parties are in place to administer the funds, 
and giving decisions are made within guidelines which 
are established by the church brotherhood. 

even the government recognizes that caring for the 
needy is a proper charitable and religious role of the 
church. Churches who care for their own needy members 

1 Acts 20:35: “[r]emember the words of the lord Jesus, how he said, It is more 
blessed to give than to receive.”

2 matthew 6:3: “but when thou doest alms, let not thy left hand know what 
thy right hand doeth[.]”

and for other needy people lessen the government’s 
burden to care for its citizens. For this reason, the u.s. 
tax code permits tax-deductions for alms giving, but 
only if that giving is done properly through a church 
or an approved charitable organization. Alms giving 
done improperly is not tax-deductible. To preserve our 
Christian witness, it is important to operate our church 
alms funds in compliance with Irs regulations. 

Gaining a tax-deduction should never be a motivation 
for alms giving. True alms are given out of a heart of love 
for God and others and to support the work of the local 
church. Any tax-deduction that might be available is only 
an “after-the-fact” side benefit for something you would 
have done anyway. The main benefit of giving is the 
lorD’s blessing, not any tax-deduction that might result. 

both the church and the donors have responsibilities 
regarding whether or not gifts are tax-deductible. 

The Responsibilities of the Church 
A church that receives a gift from a donor has the duty 
to handle the funds responsibly. The Irs has several tests 
which determine whether the gift is properly a gift to a 
church. Two primary tests are known as the “Control Test” 
and the “Intended Benefit Test.” both tests must be met 
in order for a church to legally accept a gift for which it 
issues a tax-deductible contribution receipt. both are 
based on good principles.

The Control Test: Churches must maintain discretion 
and control over all donated funds. Churches can certainly 
make disbursements out of alms funds or deacon funds 
to individuals in need. This is the whole purpose of an 
alms fund. but, individuals should not be allowed to use 
a church alms fund to pass private gifts to individuals of 
their own choosing. such gifts are improper and are not 
tax-deductible. The church must exercise control of where 
funds will be used, rather than the donor of the funds. This 
is proper and biblical. In Acts 6, the contributions were 

“laid at the apostles’ feet,” to be used responsibly as the 

Alms and Deacon Funds
Responsibilities of the Church and Donor

richie Lauer

Continued on page 4 »
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church deemed best. The Apostles eventually appointed 
responsible men to administer the donated money. The 
individuals who gave the gifts did not tell the church 
where the funds were to be distributed. Things were 
handled decently and in order, to avoid some receiving 
help while others were in need, which can happen when 
funds are directed by personal donor preferences.

Donors may make certain recommendations to the 
church on how their gifts may be used, but their advice is 
non-binding. Donors can even restrict the use of their gifts 
to certain categories within the church such as “operating 
expenses,” “mission outreach,” or the “building project” 
of the church, but such restrictions should not be made 
for specific individuals or families. recommendations 
and restrictions also do not override the responsibility 
of the church to use the funds for proper purposes. Gifts 
are made to the church, and the church must have the 
determining “say” in where donated funds get used.

The Intended Benefit Test: Churches should not accept 
gifts which are intended to benefit a certain individual 
picked by the donor. The intention of the donor to earmark 
a gift can cause a donation to become improper, even if the 
need is legitimate. If the church knows that a donor intends 
to benefit a specific individual, rather than to allow the 
church to decide where the funds should be used, then the 
donor should be directed to give his gift directly to the needy 
individual. When a gift is given directly to an individual, the 
donor cannot receive a tax deduction. likewise, the donor is 
not allowed to pass his personal gift through the church in 
order to benefit from a possible tax deduction. 

The Responsibilities of the Donor
In order to be tax-deductible, charitable gifts must be 
made to a tax-exempt organization. exempt organizations 
include nonprofit organizations which applied for and 
received formal tax-exempt 501(c)(3) status from the Irs. 
The definition of “exempt organizations” also includes 
churches, which are automatically considered to be tax-
exempt entities, without having to apply for formal tax-
exempt status. 

Churches must be cautious in setting up funds that are 
intended to benefit one particular individual. An alms 
fund or deacon fund should be a general, charitable fund 
which can be used for a variety of needs, and not simply a 

tax-deductible bank account to benefit “the miller Family.” 
As part of your local brotherhood, you will naturally be 
aware of local needs and generally understand how the 
church is using its funds. but, you should be willing to 
leave the decisions to the brotherhood and not attempt 
to personally instruct the church or church deacon as to 
where your gift is to be used. 

Gifts Earmarked to Benefit Specific Individuals or Families
Giving directly to a person or family in need is 
commendable. It is fine to do, but it is not tax-deductible. 
even if given through a church, a gift is not tax-deductible 
if it is restricted for a specific individual or family. “Charity 
begins where certainty in beneficiaries ends.”3 In other 
words, if you have the ability to direct that your gift benefits 
a specific individual or family, then your gift is a personal 
gift rather than a charitable contribution. To be clear, you 
are free to make personal gifts all you wish between 
yourself and a recipient, but the alms fund is not a good 
vehicle for your personal giving choices, nor should you 
claim any such personal gift amounts as tax-deductible. 

Giving to a church but then restricting the gift for a 
specific brother or family in need is viewed as “earmarking” 
by the Irs and should be avoided. one common place 
where earmarking occurs is on the memo line of a check. 
you should not write the name of an individual, family, 
or business on the memo line of your donation check. 
Another form of earmarking is passing funds to a deacon 
but then telling him privately to give the funds to a 
specific person. 

The Irs views earmarking as an illegal “pass through” 
arrangement. because a gift directly to an individual 
is not tax-deductible, a gift to an individual through a 
church is also not tax-deductible. Failure to follow these 
rules could result in financial penalties for the donor, and 
could cause legal troubles for the church. Church deacons 
or treasurers should not issue contribution receipts for 
any gift that is earmarked to benefit a specific individual 
or family, regardless of whether that earmark was made 
in writing or verbally.

Irs rules on tax-deductibility are not a discouragement to 
generously giving to others in need. Tax-deductions should 
not be the motivation for alms giving, and we should be 
willing to “do right” the right way. make personal gifts if you 
wish, giving directly to individuals in need, but don’t try to 
use the church alms fund for making your personal gifts. 
The alms fund is the church’s work, not your personal tool. 

3 Thomason v. Commissioner of Internal Revenue, 2 T.C. 441 (U.S.T.C., 1943). 

In order to be tax-deductible, charitable gifts 
must be made to a tax-exempt organization. 

Continued from page 3 Alms »
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Examples of Gifts Which the IRS Generally Views as NOT 
Tax-Deductible

   � you make a gift to sam stoltzfus to help with his large 
hospital bill. your gift to an individual is not tax-deductible, 
because you personally chose who benefits from the gift.

   � your church opens a bank account to benefit the Andy 
miller family with their medical needs, or the church 
has a fund called the “miller medical Fund.” Gifts made 
directly to this fund, whether at the bank or to the 
special church fund, are not tax-deductible because the 
fund is intended to benefit only a specific family. The 
church can operate such funds, if it so chooses, but it 
should not issue contribution receipts for gifts to them.

   � you make a gift to your church alms fund but tell the 
deacon that the gift is made to help the miller family 
with expenses related to their handicapped child. your 
gift to the church is not tax-deductible because you 
earmarked the gift for the benefit of a specific family. 
Don’t use the alms fund to make your personal gifts.

   � you make a gift to the alms fund or the parochial church 
school to help pay the school tuition or fees for the 
children from the miller family. your gift to the church 
or school is not tax-deductible, because you earmarked 
the gift for the benefit of a specific student or family. 

   � you make a gift to a church mission fund for the 
Zimmerman family who are missionaries in Haiti. your 
gift is not tax-deductible, because you earmarked it 
for the benefit of a specific family. you should make a 
tax-deductible gift for the mission fund on a “where 
most needed” basis, or even for “the church-directed 
mission project in Haiti,” but not a gift to be passed to 
the specific family.

Church Employer Identification Numbers (EINs) 
Churches should also have good practices in place for 
holding donated funds. The government requires banks 
to list either a social security number or an employer 
Identification Number (eIN) for all bank accounts. An eIN 
is simply a number that identifies an entity rather than a 
person. Having an eIN does not necessarily mean that a 
church has or ever intends to have employees. Anabaptist 
Foundation encourages churches to obtain a church eIN 
for all church bank accounts, alms funds, or deacon funds, 
rather than using a deacon’s personal social security 
number to hold church funds. 

A deacon should be hesitant about allowing his 
personal social security number to be used for the church 
account. Any money put into a bank account based on a 
social security number can be assumed by the Irs to be 
the personal income of the person whose social security 

number is on the account. The Irs could question the 
high level of unreported activity on a deacon’s individual 
tax return if the deacon accepts donations for the church 
under his own social security number and does not report 
the income on his personal tax return. The work of the alms 
fund is the church’s work, so the account should be clearly 
tied to the church rather than to the deacon personally. 
unnecessary scrutiny by the government can be avoided 
if the church accounts are based on an eIN number rather 
than on a social security number. It also enables the 
deacon to use bank account records to report alms fund 
activities to the church, without disclosing his personal 
finances. If your church does not currently have an eIN, 
Anabaptist Foundation can help you get one. request our 
simple “eIN Packet” by calling (800) 653-9817, ext. 0.

Church deacons should also be cautious about allowing 
their church employer Identification Numbers (eINs) to be 
used for projects that are not controlled by the church. 
Perhaps someone requests to set up funds, auctions, 
events, or even a mission project under your church eIN. 
A church should review these requests carefully before 
approval and should only grant approval to such projects 
if (1) the project aligns with the charitable purposes 
and values of the church and thus would qualify for tax-
exempt status independently with the Irs, and (2) the 
church is willing to exercise control over the project, 
including financial control, with clear documents which 
demonstrate this relationship. If your church eIN is used 
for a project, then your church can be held responsible 
for it, so only permit your church eIN to be used if your 
church is willing to accept that responsibility.

Conclusion 
remember, the giving of alms is simply doing the right 
thing to help others, out of a heart of love. For those 
within the church, alms giving and receiving builds 
strong bonds of love and loyalty. For those outside the 
Anabaptist church, our practice of brotherhood mutual 
aid stands out as a powerful witness of how Christians 
can and should care for the needs of each other. Promote 
and protect this cherished practice. Value this role of your 
deacon in the church. Contribute to your local alms or 
deacon fund, quietly supporting the church as it seeks to 
carry out God’s work in a responsible manner.  

remember, the giving of alms is simply doing the 
right thing to help others, out of a heart of love.
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Young Family Finance Seminars
Getting started in life as a youth or as a new family?

Do you desire to honor God by being a good steward?

When Where

Thursday, February 22, 2018 byron seeds

6:30 p.m.- 9:00 p.m. 775 N. 350 e. rockville, IN 47872

Friday, February 23, 2018 otto Center

6:30 p.m.- 9:00 p.m. 2058 Cr 1800 e Arthur, Il 61911

saturday, march 10, 2018 Christian Heritage Academy

9:30 a.m.- 12:00 noon (young Family Finances); 625 Glenwood Drive

1:00 p.m.- 3:30 p.m. (budget seminar) rocky mount, VA 24151

monday, march 19, 2018 Clearspring Produce Auction

6:30- 9:00 p.m. 2050 south 300 West, lagrange, IN 46761 

Tuesday, march 20, 2018 ramer mennonite youth Center 

6:30- 9:00 p.m. 24647 Co rd 44, Nappanee, IN 46550

Wednesday, march 21, 2018 united Christian school

6:30- 9:00 Pm 29522 Cr52, Nappanee, IN 46550

Tuesday, April 3, 2018 Woodland Timber Framing

6:30- 9:00 p.m. 9120 south Apple Creek road, Fredericksburg, oH

Wednesday, April 4, 2018 D-yoder Hardwood

6:30- 9:00 p.m. 2131 Co. road 70, sugarcreek, oH 44681

April 5, 2018 bethel Fellowship

6:30- 9:00 p.m. 4183 state route 39, millersburg, oH 44654

Do you have questions about organizing your finances?
Do you want to learn how to set up a family budget?

budgeting seminars are now available to be taught in communities 
that have had a young Family Finance seminar. 

For information about these seminars email lylemusser@afweb.org or call 
800-653-9817, ext. 212.

Seminars
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anabaptist Financial

a r t h u r BuS i n e S S S e M i n a r

For more information or to register,  
please call 800-653-9817, ext. 222.

Thursday, February 22, 2018   •   Time:  8:30 AM – 4:40 PM
Otto Center • 2058 CR 1800 E • Arthur, IL 61911

For information about any of these seminars, email lylemusser@afweb.org or call 800-653-9817, ext. 212.

Kingdom Focused Influence | Gary Miller
Effective Business Communication Principles | Gary Garber
Fair Negotiating for the Common Good | Leonard Meador
Upholding Family Values in Business | Wayne Wengerd
Business as Mission | Gary Miller
Basic Principles of Mediation and Conflict Resolution  
Tyler Hochstetler
Effective Business Communication Methods | Gary Garber
Advanced Conflict Resolution and Third-party Intervention
Wayne Wengerd
Know and Develop Your Employees | Leonard Meador
Anabaptist Business and the Law | Tyler Hochstetler

Local Seminar Committee
Lavern Schlabach:  Das Holz Haus
Kenneth Hochstetler:  ervin’s Cabinet shop
Darrell Herschberger:  Herschberger Window
Howard Plank:  Tools Plus

If registered on or before February 8, 2018, $74.00 for 
the first person. Additional attendees from the same 
family or business, $64.00. If registered after February 
8, $84.00 for the first person. Additional attendees 
from the same family or business, $74.00.

Topics by Gary miller, richie lauer, and marvin Wengerd.

A full program will be printed in the next newsletter.

S e M i n a r  F o r 
deacons, Financial advisors, and trustees

Thursday, June 7, 2018
8:00 Am – 4:30 Pm

Martindale Reception Center

352 martindale road, ephrata, PA 17522

Friday, June 8, 2018
8:00 Am – 4:30 Pm

White Horse Fire Company 

111 White Horse road, Gap, PA 17527
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anabaptist Financial

G o S h e n BuS i n e S S S e M i n a r

For more information or to register, 
please call 800-653-9817, ext. 222.

Saturday, February 24, 2018   •   Time:  8:30 AM – 4:40 PM
Clinton Frame Church • 63846 CR 35 • Goshen, IN 46528

Business as Mission | Gary Miller
Effective Business Communication Principles  |  Gary Garber
Owning Your Own Business—A Universal Dream
Richard Shank
Business and Brotherhood—Rethinking the Relationship
Gary Miller
Basic Principles of Mediation and Conflict Resolution 
Tyler Hochstetler
Fair Negotiating for the Common Good | Leonard Meador
Effective Business Communication Methods | Gary Garber
Advanced Conflict Resolution and Third-party Intervention
Wayne Wengerd
Leading Meetings and Discussions | Leonard Meador
Anabaptist Business and the Law | Tyler Hochstetler

Local Seminar Committee
Dwayne Borkholder:  borkholder building & supply 
Lamar Hochstetler:  loH bookkeeping & Tax service 
Roman Miller:  miller Cabinetry & Furniture 
Perry Miller:  Heartland Wholesale

If registered on or before February 9, 2018, $74.00 
for the first person. Additional attendees from the 
same family or business, $64.00. If registered after 
February 9, $84.00 for the first person. Additional 
attendees from the same family or business, $74.00.

anabaptist Financial

od on BuS i n e S S S e M i n a r

For more information or to register, please call 800-653-9817, ext. 222.

Tuesday, February 20, 2018   •   Time:  8:30 AM – 4:40 PM
Simon J. Graber Community Building • 9164 E 875 N • Odon, IN 47562

Honoring the Lord Through Your Business  |  Luke Rhodes
Problem Solving: Finding the Root Cause  |  Dale A. Savage
Develop and Empower your Employees  |  Gary Garber
Upholding Family Values in Business  |  Wayne Wengerd
Problem Solving: Continuous Improvements  |  Dale A. Savage
Entrepreneurial Vision  |  Wayne Wengerd 
Process Flow and Inventory  |  Dale A. Savage
Organizing for Productivity  |  Leonard Meador
Standardizing the Best Known Process  |  Leonard Meador
Teams and Teamwork  |  Gary Garber

Local Seminar Committee
Nick Graber:  Graber steel & Fab
Gerald Wagler:  Aikman Creek Farm 
Marvin Wagler:  Wagler Custom Woodturning 
Virlin Yoder:  Fresh start Training Center
Anthony Lengacher:  lengacher Family Farms

If registered on or before February 6, 2018, $74.00 
for the first person. Additional attendees from the 
same family or business, $64.00. If registered after 
February 6, $84.00 for the first person. Additional 
attendees from the same family or business, $74.00.
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anabaptist Financial

oh io BuS i n e S S S e M i n a r

anabaptist Financial

oh io e M pL oY e e S e M i n a r

For more information or to register, please call 
800-653-9817, ext. 222.

For more information or to register,  
please call 800-653-9817, ext. 222.

Tuesday, March 13, 2018   •   Time: 8:30 AM – 4:35 PM
Heritage Community Center • 3558 US Route 62 • Millersburg, OH 44654

Wednesday, March 14, 2018   •   Time: 8:30 AM – 3:45 PM
Heritage Community Center • 3558 US Route 62 • Millersburg, OH 44654

The Importance, Purpose, and Results of Good Communication 
Jeff Miller
Effective Business Communication Principles | Gary Garber
Effective Business Communication Methods | Gary Garber
Leading Effective Meetings and Discussions  | Marcus Beiler
Anabaptist Business and the Law  | Tyler Hochstetler         
Basic Principles of Mediation and Conflict Resolution 
Tyler Hochstetler
Effective Business Writing | Paul A. Miller
Communicating with Employees |  Timon Miller
Advanced Conflict Resolution and Third-party Intervention
Wayne Wengerd

The Importance, Purpose, and Results of Good Communication 
Jeff Miller
Effective Business Communication Principles | Gary Garber
Effective Business Communication Methods | Gary Garber
Active Communication with Leadership | Roy Allen Miller
Enhancing Communication Through Questions | Dale A. Savage
Listening Well | Marcus Beiler
Office Track: Accounting for Bookkeepers – Part 1
Raymond Miller
Office Track: Accounting for Bookkeepers – Part 2 
Raymond Miller
Office Track: Accounting for Bookkeepers – Part 3 
Raymond Miller

Local Seminar Committee
Ivan Hochstetler: HW Chair
Wayne Keim: Keim electric
Atlee Raber: berlin Gardens
Wayne Wengerd: Pioneer equipment
Paul A. Miller: Anabaptist Financial

Local Seminar Committee
Ivan Hochstetler: HW Chair
Wayne Keim: Keim electric
Atlee Raber: berlin Gardens
Wayne Wengerd: Pioneer equipment
Paul A. Miller: Anabaptist Financial

If registered on or before February 27, 2018, $89.00 
for the first person. Additional attendees $79.00 if 
from the same family or business. If registered after 
February 27, $99.00. Additional attendees $89.00 if 
from the same family or business.

If registered on or before February 28, $84.00 for the 
first person. Additional attendees $74.00 if from the 
same family or business. If registered after February 
28, $94.00 for the first person, additional persons 
$84.00, if from the same family or business.
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thrive in our respective gifts. 
Can we appreciate the servant sams among us 

who can stand at a band saw for thirty years? Can we 
acknowledge that talent and faithfulness? Can we also 
acknowledge and bless those who have a gift in business 
administration? let’s talk about each other’s gifts and 
verbally bless each other.

When I moved into a new community quite a few years 
ago, someone asked me what I was going to do for a 
job. At that point I wasn’t sure. The brother asked, “Have 
you ever considered that the lord may be calling you 
to get involved in business again?” Though I had been 
self-employed previously, at that point I was trying to 
pull away from business. This brother challenged me to 
reconsider and think about the need in our community 
for employment. 

God has given different gifts to different people, and 
it is important that we honor all gifts regardless of the 
position. Discussing these differences is important if your 
church wants to reach out to your community5 and build 
businesses that demonstrate the kingdom of God.  

Business: the Bad and the Ugly
Though business has tremendous potential for good, 
we’ve also seen the bad and the ugly. before describing 
the good, let’s learn from the bad and the ugly in 
business.

Poor Track Record in Church History
In the preface of the Martyr’s Mirror, Thieleman J. van 
braght wrote, “These are sad times, in which we live; nay 
truly, there is more danger now than in the time of our 
fathers who suffered death for the testimony of the lord.”6

Writing about 100 years after severe persecution of early 
1500’s, the author made the point that their success in 
business was more dangerous than their persecution. He 
goes on: “Hence arises that shameful and vast commerce 
which extends far beyond the sea into other parts of the 
world, but which notwithstanding cannot satisfy those 
who love it…Numerous large, expensive houses…Great 
dinners, lavish banquets and wedding feasts.”7

This was a cry of a man who saw danger in commerce 
and wealth. The track record for wealth and business in 
the Anabaptist world is part of the ugly.

Potential Distraction by Giftedness
The gifts of business administration and leadership are 

5  see I Corinthians 12
6  Martyrs Mirror. Page 8, second english edition
7  Martyrs Mirror. Page 9–10, second english edition.

needed in the kingdom of God, especially in our churches. 
but it’s possible for those gifted with business leadership 
to become so enamored with making money and 
growing their business that they neglect other aspects of 
their spiritual calling. 

Are you finding your fulfillment in your business? 
Do you enjoy reviewing your financial statements 
and plotting business strategy and growth? Finding 
enjoyment in a kingdom-focused business is normal, but 
God never intended business to become an idol.  If you 
secretly lust after wealth, you need to hear the warning of 
the Martyr’s Mirror author. 

Potential Enslavement of a Production Mindset
People with Type A personalities love challenges. They 
are usually ambitious and love seeing production. but 
constant focus on improvement and growth can become 
a slave master. A person enslaved with a production 
mindset can only think about outdoing last year’s results, 
or acquiring one more business or a little more land. A 
production mindset, something intended for good, can 
become a spiritual snare. some businessmen become 
so obsessed with business that they lose their eternal 
perspective.8

Comparing Ourselves Among Ourselves
business can become a scorecard in our congregations as 
we overemphasize who has the most employees or who 
is farming the most land. Comparing ourselves among 
ourselves is deadly.9 you didn’t choose your gifting. God 
gave certain abilities to you. your calling is to use those 
gifts to His glory, and not to covet someone else’s gifts. 

Those who rate high in business sometimes rank low in 
relationships. A brother in my church sits down with me 
once a month to go over his financial statements. I’m not 
sure he sees much reason for doing this, because his mind 
just doesn’t work that way. but he is good at relationships, 

8  2 Corinthians 4:18: While we look not at the things which are seen, but at 
the things which are not seen: for the things which are seen are temporal; 
but the things which are not seen are eternal.

9  2 Corinthians 10:12: For we dare not make ourselves of the number, or com-
pare ourselves with some that commend themselves: but they measuring 
themselves by themselves, and comparing themselves among themselves, 
are not wise.

Continued from page 2 Brotherhood »

Finding enjoyment in a kingdom-focused 
business is normal, but God never intended 

business to become an idol.
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and I’ve learned so much from observing how he relates 
to other people. The two of us can help each other in 
these areas. Neither of us is better than the other. We are 
simply called to use our different gifts for God’s glory.  

The Golden Rule
unfortunately, the Golden rule in our churches can 
become, “Whoever has the gold makes the rules.” It is 
a problem when wealthy church members enjoy an 
elevated status and no one wants to cross them. It may 
seem that we can’t get along with them or without 
them. even though a business owner may employ a 
large portion of the congregation, he should still be 
accountable to others. 

Business: The good
Now that we’ve described the negative side of business, 
let’s look at the positive.

Work Ethic in a Post-Agricultural Culture
In the past, farms provided a structured life for many of 
our people. Today most of us don’t get up at 4:30 Am like 
the dairy farmers. I’ve often heard people reflect on those 
years of working on the farm and say, “That was so good 
for me.” 

Christian enterprises can replicate this work ethic 
if they develop structured work cultures. These 
environments, along with the possibility of being fired for 
poor performance, can be good for our youth. It can be 
healthy to have someone other than their parents telling 
them what to do. business can provide this opportunity 
to nurture youth.

Development of Leadership Ability
I remember interviewing a man who had around ninety 
employees. When I asked about the vision for his 
business, he told me that his goal was to make leaders out 
of his employees. He wanted to them to go back to their 
homes, communities, and churches and be leaders there. 
He even paid his employees to attend seminars. What a 
tremendous opportunity to develop leadership in men! 

Potential Platform for Outreach
recently I talked to a man who does woodworking. He 
told me about a pretty rough character who had bought 
furniture from him. something had gotten broken and 
the brother saw an opportunity. He said, “Why don’t we 
glue this thing right here? It’s going to take thirty minutes 
or an hour, so come on in the house and have a cup of 
coffee while it dries.” The customer, a Vietnam vet, opened 
up and started sharing his terrible memories of war. 
before the visit was over, the man was crying and this 
brother was able to gently speak into his life. but notice. 
This encounter happened only because this businessman 
had a vision for using his business as ministry. Can we 
think about ways to use our businesses to reach out in 
our communities?

Outreach: Providing Entry-Level Jobs
A brother in our community who deals with reclaimed 
lumber occasionally hires people from the community for 
a menial task—pulling nails. one lady he hired had spent 
most of her life sitting on a couch watching television. 
she really wanted to change. recently she told me, “you’ll 
never know how much it means to me to look at a board 
without the nails and know that I actually accomplished 
something.” 

As we develop business models, can we think about 
helping our neighbors find fulfillment and actually 
accomplish something? This type of outreach can lead to 
stronger relationships and opportunities to speak to their 
spiritual needs.  

Funding for the Kingdom
We often talk about making money so we can give it 
away. This is a worthy work. but I suggest that sometimes 
what the kingdom needs is not money, but a public 
demonstration of business that looks like Jesus Christ in 
His carpenter’s shop. 
(To be continued in the next newsletter issue.)

Christian enterprises can replicate this work 
ethic if they develop structured work cultures.
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rise to the next level of business management through the business optimizer program as you tap into the expertise of 
an Anabaptist businessman who provides fresh perspective, management experience, and business expertise. 

your advisor will walk beside you, with seasoned counsel that produces a bountiful harvest of Kingdom-focused 
business success. our vision is for your business to become stronger with rewarding relationships, better products, and 
greater profitability.

For more details call: 
David Sauder

Advising Facilitator 

(800) 653-9817, ext. 206

HOW WILL YOUR ADVISOR HELP?

   � Problem solving and working through challenges in monthly counsel sessions. 
   � Facilitating annual strategic planning for increased clarity and direction.
   � Quarterly financial review and analysis to improve management based on 

numbers.
   � Teaching leadership principles, identifying strengths of key people, and producing 

alignment within teams.

A mon T hLY BooS T To YoU R BUSin eSS

B u S i n e S S  a dv i S i n G

Business optimizer


